Macon County– School/Department Improvement Plan
 FORMDROPDOWN 

Strategic Priority 1:  High Student Performance
District Goal:  
1.1:  Every student masters essential knowledge and skills

                          1.2:  Every student graduates from high school.

District Indicator:  1.1.1:  100% of schools and district meet AYP

                                1.1.2:  100% ABC growth targets

                                1.2.1:  Increase Graduation Rate


School/Department Goal:  Every Student at Cowee School will master essential reading skills 


School/Department Indicator:  Reading Proficiency for all students at Cowee School will increase from 86.8% to 90% as measured on EOG tests 
	Action Step
	Mid-Year Progress
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Continue implementation of the research based ELA adoption in grades 3 through 5
	     
	     
	Principal

Faculty

	ELA texts

ELA Assessments

	Fully implement ELA benchmark methods
	Continue to participate in SD for ELA adoption
	Notify parents through email, phone and conferences to record and evaluate performance goals
	8/08
	Benchmark assess- every 6 weeks
	6/09

	Continue to utilize STAR reading, AR, Prescriptive Instruction and Study Island to support Reading goals
	
	     
	Principal

Faculty

	STAR, AR, Prescriptive Instruction, Study Island
	Consistent use through all grade levels
	Continue to participate in SD for alternative methods

 FORMTEXT 
     
	Record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
	6/09

	Continue implementation of the "Professional Learning Communities" model in order to foster positive interaction across the grade level and the school

Provide remediation opportunities during the school day for "at-risk" students through Saxon, Rewards & Title I programs; invite students to participate in EOG after-school tutoring 

Align and monitor PEP's to reflect learning strategies



	
____



	
	Principal

Faculty
Principal

Faculty

Principal
Faculty



	Short and long range plans, notes from planning meetings
Secure appropriate funding, faculty and volunteers to support remedial and tutoring initiatives
Scrutinize Personal Education PLans to provide the highest opportunity for success



	Consistent use through all grade levels
Seek out parent to allow students to participate

Seek to identify "at-risk" students at the earliest possible date



	Continue to participate in SD for the Professional Learning Communities model
Continue to participate in SD for alternative learning strategies
Continue to participate in SD for alternative learning strategies

	Record and evaluate performance goals
Record and evaluate performance goals
Record and evaluate performance goals

	8/08
8/08
8/08

	Benchmark assessment every 6 weeks
Benchmark assessment every 6 weeks
Benchmark assessment every 6 weeks

	6/09
6/09

6/09





Macon County Schools – School/Department Improvement Plan

 FORMDROPDOWN 

Strategic Priority 1:  High Student Performance
District Goal:  
1.1:  Every student masters essential knowledge and skills

                          1.2:  Every student graduates from high school.

District Indicator:  1.1.1:  100% of schools and district meet AYP

                                1.1.2:  100% ABC growth targets

                                1.2.1:  Increase Graduation Rate


School/Department Goal:  Every student at Cowee School will master essential mathematical skills


School/Department Indicator:  Mathematics Proficiency for all students at Cowee School will increase from 69.4% to 80% as measured on EOG tests
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Seek support from NCDPI and curriculum specialist at the county level in order to ensure alignment of Math objectives with the NCSCOS.               
	     
	     
	Principal

Faculty

	Math texts, Accelerated Math program
	Fully implement Math benchmark methods
	Continue to participate in SD for learning strategies in Math
	Notify parents through email, phone and conferences to record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
NC Writing Test
	6/09

	Continue implementation of the "Professional Learning Communities" model in order to foster positive interaction across the grade level and the school
	     
	     
	Principal

Faculty

	Short and long range plans, notes from planning meetings
	Consistent use through all grade levels
	Continue to participate in SD for the Professional Learning Community model
	Record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
	6/09

	Align and monitor PEP's to reflect learning strategies
	     
	     
	Principal

Faculty

	Scrutinize PEP's to provide the highest opportunity for success
	Seek to identify "at-risk" students at the earliest possible date
	Continue to participate in SD for alternative learning strategies
	Record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
	6/09


Macon County Schools – School/Department Improvement Plan
 FORMDROPDOWN 

Strategic Priority 1:  High Student Performance
District Goal:  
1.1:  Every student masters essential knowledge and skills

                          1.2:  Every student graduates from high school.

District Indicator:  1.1.1:  100% of schools and district meet AYP

                                1.1.2:  100% ABC growth targets

                                1.2.1:  Increase Graduation Rate


School/Department Goal:  Every student at Cowee School will master essential Writing skills


School/Department Indicator:  Writing Proficiency for all students at Cowee School will increase from 38.6% to 60% as measured on EOG tests
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Seek support from NCDPI and curriculum specialist at the county level in order to ensure alignment of Writing objectives with the NCSCOS.               
	     
	     
	Principal 

Faculty

	Writing flip charts, "NC Coach" writing workbooks and NCDPI Writing Modules
	Fully implement Writing benchmark methods
	Continue to participate in SD for learning strategies in writing
	Notify parents through email, phone and conferences to record and evaluate performance goals
	8/08
	Benchmark assessment at least every 6 weeks
	6/09

	Continue implementation of the "Professional Learning Communities" model in order to foster positive interaction across the grdae level and the school
	     
	     
	Principal

Faculty

	Short and long range plans, notes from planning meetings
	Consistent use through all grade levels
	Continue to participate in SD for the Professional Learning Communities model
	Record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
	6/09

	Align and monitor PEP's to reflect learning strategies
	     
	     
	Principal

Faculty

	Scrutinize PEP's to provide the highest opportunity for success
	Seek to Identify “at risk”: students at earliest possible date
	Continue to participate in SD for alternative learning strategies
	Record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
	6/09


Macon County Schools – School/Department Improvement Plan

 FORMDROPDOWN 

Strategic Priority 1:  High Student Performance
District Goal:  
1.1:  Every student masters essential knowledge and skills

                          1.2:  Every student graduates from high school.

District Indicator:  1.1.1:  100% of schools and district meet AYP

                                1.1.2:  100% ABC growth targets

                                1.2.1:  Increase Graduation Rate


School/Department Goal:  Create a system to assist teachers in developing instructional and differentiated strategies in order for all students to have access to the NCSCOS


School/Department Indicator:  All teachers at Cowee School will be involved in instructional and curriculum professional development
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Create a teacher resource book for instructional intervention that includes a universal design for learning that is research based               
	     
	     
	School-based committee
	NCSCOS, flip charts, web-sites, workshop notes
	Research all available resources for inclusion in the resource book
	Training would be required for RTI- Response to Instruction
	PTO night
	8/08
	Complete RTI as prescribed
	6/09

	Create a data-collection system of progress monitoring that supports Response to Instruction efforts
	     
	     
	School-based committee
	NCSCOS, flip charts, web-sites, workshop notes
	Research all available resources concerning progress monitoring
	Training would be required for RTI- Response to Instruction
	PTO night
	8/08
	Complete RTI as prescribed
	6/09

	Participate in curriculum alignment at the school and county level
	     
	     
	Principal
Faculty
	Scrutinize short and long range plans
	Seek to identify all possible methods for instruction
	Continue to participate in SD for alternative learning strategies
	Record and evaluate performance goals
	8/08
	Benchmark assessment every 6 weeks
	6/09


Macon County Schools – School/Department Improvement Plan

 FORMDROPDOWN 

Strategic Priority 2:  Healthy, Safe, Orderly, and Caring Schools
District Goal:  2.1:Learning environments inviting and supportive of high student performance.


District Indicator:  2.1.1:  80% or more of all responses on the annual stakeholder survey will favor district improvement efforts.

                                2.1.2:  Elimination of all portable classrooms throughout school district.

                                2.1.3:  Preservation of small class sizes at or below state average in grades K-2

                                2.1.4:  Pursue state level regulation playgrounds on each elementary campus to support expansion of after-school/summer programs.

School/Department Goal:  To improve student behavior in an effective and proactive process for improving social competence and academic achievement
School/Department Indicator:  Decrease total number of discipline referrals by 25% from the previous year
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Establish five positively stated rules with corresponding, clearly defined expected behaviors that apply to all school settings               
	     
	     
	Teachers, Staff, Principal and Parents
	School handbook, disciplinary code
	None
	Training in positive behavior support
	Staff, students and parents
	8/08
	Collect data from student referrals
	6/09

	Develop a set of alternate strategies available to assist students; such as social skill groups, mentors, self-management and peer tutors
	     
	     
	Teachers, Staff, Principal and Parents
	Web resources, workshop notes
	None
	Training in positive behavior support
	Staff, students and parents
	8/08
	Collect data from student referrals
	6/09

	Develop structures with administrative support to organize resources and personnel to assess students, implement support plans and provide for ongoing data collection
	     
	     
	Teachers, Staff, Principal and Parents
	Web resources, workshop notes
	None
	Training in positive behavior support
	Staff, students and parents
	8/08
	Collect data from student referrals
	6/09


Macon County Schools – School/Department Improvement Plan

 FORMDROPDOWN 

Strategic Priority 3:  Quality Professional Staff
District Objective:  3.1:  Professional preparation aligned with state priorities.
                               3.2:  A system to recruit, retain and compensate a diverse corps of quality teachers, administrators, and staff

District Indicator:  3.1.1:  Instructional facilitators in every school to support teaching and learning goals and objectives

                              3.2.1:  Establish leadership academy to promote and support future leaders and principals.



School Objective:  To maintain a team of highly effective teachers
	School Indicator:   Administrator documentation of satisfactory teacher performance and IGP’s
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Participate in professional development that allows staff to learn about appropriate technology and new resources               
	     
	     
	Teachers and CO staff
	SD, WRESA and workshop notes
	Workshops
	Teachers attend workshops and share knowledge with staff
	CEU’s obtained
	8/08
	Teachers achieve one Tech CEU per year- 100% of IGP’s completed
	6/09

	Participate in grade-level planning to foster team collaboration
	     
	     
	Grade-level teams
	Check plan notes and log sheets
	None
	Teachers meet to plan and discuss learning strategies
	Shared ideas and resources
	8/08
	Teachers document team meetings
	6/09

	Establish a school database of web resources
	     
	     
	Grade-level teams
	Flipcharts, Internet and Web resources
	None
	Devote SD days to coordinate resources
	Teams select grade level appropriate sites
	8/08
	Each NCSCOS objective will feature 2 web resources
	6/09


Macon County Schools – School/Department Improvement Plan

 FORMDROPDOWN 

Strategic Priority 4:  Strong Family, Community and Business Support

District Objective:  4.1:  A system to build the capacity of local districts to create, respond to and sustain meaningful partnerships
District Indicator:  4.1.1:  Expedite and sustain stakeholder communication/advisory councils.
School Objective:  Improve stakeholder involvement and public opinion



School Indicator:  Evaluation of Cowee School stakeholder surveys to identify strengths and weaknesses
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Parents will be notified about school AYP status, programs, field trips and opportunities to volunteer; thus, parents will be involved in the education of their child               
	     
	     
	Teachers, Staff, PTO members and Principal
	ConnectED, school newsletters, class newsletters, teacher notification, media
	None
	SD would need to be established in outreach programs
	Survey results from stakeholders
	8/08
	Logs, survey results, notes from PTO night and published articles
	6/09

	Teachers will meet with each student’s parent/guardian as often as necessary
	     
	     
	Teachers, Staff, PTO members and Principal
	Conference log/notes
	Time
	SD would need to be established in outreach programs
	Survey results from stakeholders
	8/08
	Logs, survey results, notes from PTO night and published articles
	6/09

	The number of volunteer hours will increase by 5% each year
	     
	     
	Teachers, Staff, PTO members and Principal
	Volunteer log
	None
	SD would need to be established in outreach programs
	Survey results from stakeholders
	8/08
	Logs, survey results
	6/09
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 FORMDROPDOWN 

Strategic Priority 4:  Strong Family, Community and Business Support

District Objective:  4.1:  A system to build the capacity of local districts to create, respond to and sustain meaningful partnerships
District Indicator:  4.1.1:  Expedite and sustain stakeholder communication/advisory councils.
School Objective:  Improve stakeholder involvement and public opinion



School Indicator:  Increase opportunities for stakeholders to participate in educational experiences
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	The Third Grade Faculty will create and present an orientation program for incoming parents prior to the start of the 2008-2009 school year               
	     
	     
	Third Grade Faculty
	NCSCOS data, expected third grade needs and curriculum
	None
	SD would need to be established in outreach programs
	Survey results from stakeholders
	8/08
	Logs, survey results, notes from PTO night
	6/09

	Cowee School will foster an “Open Door” policy that allows parents to visit school, eat meals with children and volunteer in classroom
	     
	     
	Teachers, Staff, PTO members and Principal
	ConnectED, school newsletters, class newsletters, teacher notification, media
	None
	SD would need to be established in outreach programs
	Survey results from stakeholders
	8/08
	Logs, survey results, notes from PTO night
	6/09

	Cowee School will seek to obtain partnerships with Cowee/Iotla Businesses and community organizations     
	     
	     
	Teachers, Staff, PTO members and Principal
	Solicitation of partnerships with local entities
	None
	SD would need to be established in outreach programs
	Survey results from stakeholders
	8/08
	Logs, survey results
	6/09


Macon County Schools – School/Department Improvement Plan

 FORMDROPDOWN 

Strategic Priority 5:  Efficient and Effective Operation

District Objective:  5.1:  Components of the education system aligned to achieve high performance

                               5.2:  Funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement.

District Indicator:  5.1.1:  Expedite electronic maintenance work orders

                              5.1.2:  Employ cost clerk to assist with inventory and delivery of parts and materials, employ maintenance specialist.

                              5.1.3:  Deploy NCWISE with 100% implementation

                              5.2.1:  Attain adequate level of funding from local government to sustain existing programs, improve program implementation and support adequate fund balance/reserves.

School Objective:  Utilize available financial resources to ensure the effective operation of Cowee School
School Indicator:  Federal, State and Local resources will support the Cowee School SIP
	
	Mid-Year Progress 
	End-of-Year

Progress
	Person(s) Responsible or committee
	Resources
	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available

 on Site


	Needed
	
	
	
	
	

	Utilize available funds from the federal, state and local level to ensure that all appropriate educational programs are fully implemented               
	     
	     
	Admin.
	As deemed by the finance office
	Appropriate funding
	Attend SD on fiscal management
	Allow faculty and staff to assist in allocation of funds
	8/08
	Staff Survey
	6/09

	Utilize available funds from PTO
	     
	     
	Admin.
PTO
	As deemed by the officers of the PTO
	Appropriate funding
	None
	Allow PTO to assist in allocation of funds
	8/08
	Stake-holder survey
	6/09

	Utilize available funds from charitable organizations and seek grant funding
	     
	     
	Admin
	Apply for all prudent grants
	Extra funding
	None
	Allow faculty, staff and PTO to assist in allocation of funds
	8/08
	Staff and stake-holder survey
	6/09


Waivers 














Persons

	

Action Steps




Timeline

Resources

Responsible

Evaluation

	Maximize the use of state funds and local 


       August 2006-

  None


Central Office

EOG

	flexibility to improve student achievement.


       August 2007




              Personnel

EOC

	· Convert vacant teacher assistant positions







              Principal

              Climate Survey

	
 to teacher positions













Safe Schools

	· Convert non-instructional support positions










              Report


	 
to teacher positions












              SAR

	· Utilized teacher assistants in grades other










              SIMS/NCWISE

	
than K-3 for A part of a day for instructional 









              Reports

	
purposes  (elementary only)

	· Utilize vacant months of employment for 

	
other staff  positions and/or instructional 

	
supplies

	· Transfer state funds allotted for textbooks to

	
 classroom materials/instructional 

	
supplies/equipment

	· Use state textbook funds for the purchase of

	
Textbooks not on the NC Textbook Adoption 

	
List

	

	













Persons

	

Action Steps




Timeline

Resources

Responsible

Evaluation

	Utilize waivers for maximum flexibility in the 

         August 2006-

    None


Central Office

EOG

	following areas





        August 2007




              Personnel

EOC

	· Exceed class size in grade 4-12








              Principal

             Climate Survey

	· Exceed 150 student contacts per teacher










             SAR

	














                          SIMS/NCWISE

	















             Reports
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Certifications/Verifications 
 FORMDROPDOWN 
School implements the Macon County Safe Schools Plan.
School Improvement Plan Assurances Sheet

Macon County Schools

Please complete the following assurance items, sign, date, and attach to the School Improvement Plan for your school.

1.
The School Improvement Team and the School Improvement Plan for 


 



 meet all of the requirements set forth in 


Name of School 

North Carolina General Statute 115C-105.27.

2.
This School Improvement Plan is for school year(s) 





3.
The members of the School Improvement Team and their position titled are included with this plan.       FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No 

4.
All components (High Student Performance, Safe, Orderly, and Caring Schools, Quality Teachers/Staff, Effective and Efficient Operations, and Partner/Parent Involvement) have been addressed in this plan.  FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

5.
Adequate Yearly Progress and Closing the Achievement Gap have been addressed in this plan.
             FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

6.
Instructional objectives address growth.?   FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No

7.
Staff development plans have been included in this plan.    FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No 

8.
Safe school plans have been included in this plan?   FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No

9.
Waivers have been included in this plan.
 FORMCHECKBOX 
 Yes
   FORMCHECKBOX 
 No

10.
Financial flexibility has been included in this plan?   FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No


11.
All eligible staff members were given the opportunity to vote on the School Improvement Plan by means of secret ballot on       

The results of the vote was as follows:


 For:       

  Against       

 Abstain       
12. For Title I Schoolwide Schools ONLY
This plan reflects the 10 requirements for Title I Schoolwide Schools

 FORMCHECKBOX 
Yes
   FORMCHECKBOX 
 No

Signature of Principal






  Date




Signature of School 


Improvement Team

Chairperson







  Date



 FORMDROPDOWN 
School 
School Improvement Plan

School Improvement Team Members

     
Larry Brooks, Principal

Josh Lynch

Allison Guynn

Jessica Jenkins

Susan Clark

Sherry Bateman

Regina Pangle

Rebecca Watkins

Rebecca McMahan

Robin Mason
