Joint Meeting Iotla/Cowee Staff
RE:  New School Merger

Wednesday, January 13, 2010
In attendance:  Anne Wiggin, PE; Josh Lynch, 3rd grade; Alison Guynn, 4th grade; Katharine Brown, EC; Regina Pangle, PTO/Cowee; Nell Cummins, 1st grade; Debbie Shepherd, Assistant; Christy Hart, Kindergarten; Crystal Teem, Kindergarten; Jessica McConnell, 2nd grade; Heather Guest, EC; Jill Bell, PTO/Iotla; Valerie Norton, PTO/Iotla; David Kinsland, PE; Karen Norton, Principal/Iotla; Larry Brooks, Principal/Cowee

Notes taken and provided by Kim Burnette, Media/Iotla

· Welcome and introductions given by Mr Brooks. Everyone was asked to introduce themselves and tell their current position.

· Daily Schedule for the 2010 school year was given by Mr. Brooks and will be as follows:
School Day will be from 7:25am-3:35pm for staff.  
Breakfast will be served from 7:30-8:00am
Pledge/Announcements 8:00-8:15am 
Tardy at 8:00am
End of day for instruction is 3:00pm 
Car rider to be decided/Last buses will leave campus at 3:30pm

· Block scheduling was discussed with planning for classroom teachers.  45 minute periods

Mr Brooks stated that there were 4 goals of this meeting.  

1.  To develop a mission statement for School Improvement

2. Discuss and agree upon classroom assignments
3. Chose a name for the new school to present to the Macon County School Board of Education

4. Chose a Chairperson and Vice Chairperson for the School Improvement/SACS Committee (in which ever order it is nominated there should be representation of both schools in these two positions.  Ex.  If chair is a Cowee staff then Vice should be from Iotla staff)

Mission Statement:  

Choices were given to each staff prior to meeting.  The votes were tallied and Iotla chose one statement where Cowee chose another.  These 2 choices were given to those attending. All were asked to take back to their group and have each staff member vote on their preference.  The choice with the majority will be the new mission statement when school merge takes place.  Hand out provided/Attached

Classroom Assignments:  “Who goes where?”
Discussion on where each classroom will be located began.  Maps of the campus were given to each person in attendance.  Mr Brooks asked that some considerations be made.  First consideration was that mobile 3 next to building be used for special classes.  Ex. Art, Music.  Second consideration that 4th grade be in the building due to the special needs of a student that will be in that grade level.  It was then open for discussion.  Mrs Brown asked where special classes will be located. Mr Brooks replied that classroom assignments would be made first and then those classes would be considered.  

Kindergarten:  Mrs Hart indicated that they prefer to be in mobiles with bathrooms, suggestion was made to place them in the mobiles near the building with walkways and also so that they would be closer to specials.

1st Grade:  Mrs Cummins indicted that Mrs Pettit preferred inside the building but she would prefer the mobiles due to bathrooms.

2nd Grade:  Mrs McConnell stated that 2nd grade did not have a preference but would like for the consideration to be made that those in the far out mobiles have pick with scheduling if they are assigned to those classrooms

3rd Grade:  Mr Lynch stated that they had no preference 

4th Grade:  Inside building for reasons stated earlier

Room Assignments will be as follows:

2nd and 4th grades will be inside the building

K, 1st and 3rd grades will be in mobile units with Kindergarten nearest the building

Naming of School

Suggestions had been taken from community and Mr Lynch presented those. They were Ruby Mine School, Ruby Valley School, Cowee/Iotla, Iotla/Cowee, Mine Valley and Iotla Valley

Open for discussion – Ms Wiggin stated that due to the fact that Cowee will remain in place and the building will be used by the community there will be no use of that school name due to historical preservation. Cowee will continue to utilize the name and building for their heritage.  Mrs Guynn suggested that with the merging of the school maybe a new name be given to signify the new start.  Many people stated that they were not in favor of North Macon Elementary and many parents had voiced that opinion to staff members.  

Decision was made to present these two choices:  Iotla Valley and Iotla/Cowee Valley Elementary

Parents will now be asked to vote on the choice that they would like to be presented to the Macon County Board of Education.  A ConnectED message will be sent by both schools indicating that a ballot is being sent home and for them to vote and return as soon as possible.  All staff members will be asked to vote also.  Votes will be tallied and the will be recommendation prepared.
Chairperson and Vice Chairperson 
School Improvement/SACS for next school year

Mr Brooks asked for nomination for Chairperson of this committee, he stated that the person would have to be willing to accept.  Mrs Brown nominated Debbie Shepherd and she declined the nomination.  Mrs Guest nominated Josh Lynch and there were several people who seconded that nomination.   Everyone was in agreement. Mr Brooks then turned the meeting over to Mr Lynch and he asked for nominations of the Vice Chair position. 
Mr Lynch asked for nominations for Vice Chairperson of this committee.  Mrs Hart recommended Mrs Burnette and several seconds.  Everyone agreed.  She was also asked to be secretary to keep notes of meetings.

Additional Questions:

Administration - the question was asked when a decision of who will be principal will be made.  Mr Brooks indicated that he was not for sure but thought that at the next board meeting, January 25th.  Mrs Norton indicated that she did not know.
Bussing – will there be a closer location for parents to meet buses; perhaps at Iotla?  Mr Brooks said that would not be an option.  Bussing and transportation will be a very challenging feat.  Buses will not be able to park on campus and car rider location will have to be adjusted.  Traffic will be a problem.

Janitors – how many will there be? 2 was the answer

PE – how many? 2 with an explanation that Mr Kinsland will be the K-2 lead teacher and Ms Wiggin will be the 3-4 lead teacher.  There will be two classes in the gym during each PE session.  The lead and the support teacher will team teach the PE class together.  

Library – 1 Media Coordinator

EC – 2 but maybe 1 and an assistant depending on numbers.

Teacher Assistants – will not be assigned to a teacher. Mr Brooks indicated that if at all possible Kindergarten and 1st grade will receive more time with an assistant. Assistants  will be scheduled to teachers in master schedule.  All grade levels will have some assistance from an assistant during the school day.

Guidance – will have scheduled classes if possible
Art/Music  - will each be in school 2 days per week possibly 4/schedule to be worked out at a later date
Use of Volunteers was brought up to be something of importance in the upcoming school year.

Schedule of lunch was questioned – Mr Brooks stated that lunch would have to begin serving at 10:45 and go until 12:45.  The lunchroom has seating capacity for 5 classes and then as they rotate out other classes will take their places.  Kindergarten asked if they could possibly eat last thinking that would help with time.  

Next meeting:  Vote on school name and mission statement will be available; room assignments will also be made and available.
Next meeting will be February 16, 2010 at 3:15pm Iotla School Media Center.  

Respectfully,

Kim Burnette

