Sample Teacher Evaluation Process Matrix

**Begin
process each
year with...

Orientation

Conferences

Observations

Final
Documentation

Orientation

Pre-Conference
required before
1°** Observation

Post-
Conferences
required within
(10) school days
for ALL
observations

Four Formal Observations

(45 min/1 Complete Lesson)

3 by Administrator(s)
(1 must be announced)

1 by Peer

Summary
Rating Form

Orientation

Pre-Conference
required before
1** Observation

Post-
Conferences
required within
(10) school days
for ALL
observations

Three Observations
All By Administrator(s)

(1% must be
formal/announced. Others can

be formal or
informal/announced or
unannounced)

Observe ‘Standards’ that
have been identified in
PDP or areas of concern

|| Status Self-Assessment | _|Professional Development Plan
(REQUIRED) (PDPs)
(REQUIRED)
Probationary
Teachers
Yearly Yearly PDP
Self-Assessment
(Teachers
without
career status)
Career
Status
Teachers Yearly Self-
. Yearly PDP
in Assessment
Formal
Year(s)
of evaluation
Teachers in
Off- Yearly Self- Yearly PDP
Assessment
Years
of Formal
Evaluation

Pre-Conferences
and
Post-Conferences
are recommended

Two Observations
All By Administrator(s)

Observations may
be formal or
informal/announced or
unannounced)

Observe ‘Standards’ that
have been identified in
PDP or areas of concern

Summary
Rating Form

Summary
Rating Form




